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A Newsletter from Community Building West

[image: image11.wmf]Children's Halloween Safety Tips for Trick-or-Treating

Since Halloween is quickly approaching, here are some tips to ensure you stay safe this season.

· Carry a flashlight with fresh batteries after dark. 

· Take along money for a phone call. 

· Wear identification that's easy to read. 

· Always trick or treat in groups, accompanied by an adult. 

· Follow a curfew and take a watch with a backlight. 

· Plan your route ahead of time. 

· Stay on the sidewalks and out of the streets. Cross only at intersections and designated crosswalks. 

· Walk. No running. 

· Watch out for open flames in jack-o-Lanterns. 

· Trick or treat in familiar neighborhoods. 

· Walk with your head up and be aware of your surroundings. 

· Only visit well lit houses. Don't stop at dark houses. 

· Don't enter any houses unless you know the people. 

· Carry a spare Halloween bag -- in case yours breaks or you fill your original one. 

· Don't approach unfamiliar pets and animals. 

· Review the "stop, drop and roll" procedure in case your costume catches on fire. 

· Never accept rides from strangers. 

· Respect other people and their property. 

· Don't eat any candy until it's inspected for tampering under bright lights. 

· Avoid candy that has loose wrappings, is unwrapped, has puncture holes, or is homemade. 

· Report any suspicious or criminal activity to an adult or the police. 

Deadline for Maintenance/Renovation Grant Receipts

Just a quick reminder for all Community Leagues who were approved for funds from the City of Edmonton 2010 Maintenance/Renovation Grant, copies of receipts from approved projects are due by Friday, October 22, 2010.  

Volunteer Walking Group Leaders Wanted!
Are you an avid walker? Would you like to volunteer to lead walking groups in Edmonton? Each group is different and walks in a different community or area.

Informal training as a walking group leader is provided. 
· Book October 2nd for the leadership training for the Community Walking Project. 
10:00 am - 12:00 noon, Sprucewood Library 

Contact Dianne Gillespie for more information at 780-952-4421

Have a Heart – Give Smart Campaign

Have a Heart-Give Smart is a public education campaign about panhandling and the choices Edmontonians have to help make real life changes for someone in need.

Edmontonians care about each other. Giving money to panhandlers, however, may not be the best way to help people. 

It's ok to say "No" to panhandling and "Yes" to giving

There are many places in Edmonton for people who need free food, shelter and support. They help thousands of Edmontonians. Regular free meals are available throughout the city. Food banks are also available.

Not all panhandlers are homeless. Many, however, share the same issues as people who are homeless -- addictions, mental health issues, living in poverty.

If you want to make real life changes for someone in need, donate your money or time to agencies that provide support. Phone 2-1-1 or go to 211Edmonton.com for a list of agencies that accept donations.

For more information go to: www.edmonton.ca/GiveSmart
10 Ways To Ensure Your Nonprofit Volunteers Fail

Published on Aug 4, 2010 by Jeff Hurt in Associations
http://jeffhurtblog.com/2010/08/04/10-ways-ensure-your-nonprofit-volunteers-will-fail/
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As a former nonprofit employee and a volunteer leader, I’ve made many mistakes when it comes to volunteers. Here are a few I’ve learned the hard way, either through my own leadership missteps or from serving as a volunteer board member, committee chair or volunteer at large.

1. Don’t think about each volunteer individually.
Don’t carefully consider each volunteer’s strengths, talents and weaknesses. Don’t ruminate about finding the right fit for them. Successful volunteers need room and time to grow. Let them.

2. Assume everyone you ask to serve will stick around until the end.
People stay in the game because they feel needed and valued. Wise volunteer coordinators and committee chairs ask volunteers the following questions frequently:  How can I better support you? How can I make things easier for you? What tools do you need?

3. Don’t allow people to tell you where they want to serve.
Here’s your choice. You can sell a depressing story of your organizational need and hook someone who can’t say no. Or you can go for the partnership of win-win. Conversations with potential volunteers about their desire to be involved, experiences, history, talents and wants create winning partnerships. Allow them to test-drive the experience by connecting with another person serving in that role before committing to the assignment.

4. Give them a task with no instruction, expectations or feedback and expect them to hang themselves.
Job descriptions, clear vision and expectations are keys to successful volunteer roles. Coaching, direction, guidelines and support along with feedback, re-training and direction can lead the volunteer to new heights. Omit these items and you can expect failure.

5. If people are doing their job well, don’t worry too much about their personal and professional lives.
A volunteer is only as good as their personal and professional lives. If the volunteer is spending extraordinary amounts of time on the project, a discussion is in order. What are they avoiding or escaping? How are they meeting their own family, health and personal needs? Finding leaders that can balance their volunteer roles with their personal lives is imperative to success.

6. Just make up the rules as the project grows.
Before recruiting volunteers, have a purpose, a plan and a budget. Identify and discuss the needs and opportunities. Telling new volunteers that you trust their judgment is the way to open the door for the volunteer to do what they want. After they have proven themselves for a while, they you can give them authority to call the shots.

7. Distinguish too much between staff and volunteers.
It’s easy to blame volunteers for mistakes, errors and being unmotivated instead of accepting the blame for our inability to coach them. Staff must equip and support volunteers. We must move past the we-they territorialism.

8. Keep volunteers in their current roles even if it is the wrong fit.
Never leave a volunteer in a role very long without assessing and evaluating the fit. If it is wrong, end it immediately and give them a new volunteer role.

9. Direct the program from the Ivory Tower.
Never ask someone to serve where you have not tried the role yourself. You need to understand the commitments and responsibilities needed. See your volunteer as a partner in service not a minion to do your bidding.

10. Consider volunteer job descriptions are passé.
A printed and agreed upon job description is a good way to make sure you and your volunteer are on the same plan.

What are some other ways to ensure that your volunteers will fail? As a volunteer, what do you wish your organization did to help you be successful?
Ice Making: The Preparation Stage

With Autumn upon us and Winter fast approaching, it is time to prepare our ice rinks to ensure a smooth and safe skating season.  Critical items should be addressed prior to flooding the skating surface areas.  The following should be considered critical:

· [image: image12.wmf]Mow all grass areas within the intended skating area to a maximum height of 2 ½ inches.  Fill any minor low spots with soil.  If your intended skating area is asphalt or concrete, now is the time to seal cracks and/or repair uneven areas.

· Repair or replace any cracked, split or broken rink boards. Remember, on a hockey rink, there should be no rink board gaps greater than 9mm (½”).

Equipment Readiness

· Ensure all power equipment has been services prior to the first snowfall.

· Ensure all hose leaks are eliminated and flooding nozzles are fully functional.

· Ensure all rink lights are fully functional.

Have a great ice making season!

Is Your Rink Ready for Winter?

With only a few months before the snow flies, turf mowing crews will be through neighbourhoods cutting grass.  Community Leagues wishing to have the inside of the rink boards cut must have access made available for the equipment.  Please remove a section of rink boards, open gates or supply keys so we can gain access.  Please contact Josh at 780-496-7325 to arrange for a time for cutting the rinks.
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Free Ice Making Workshop

As we get ready for winter, plans are being made to organize an Ice Making Workshop.  Keep a watch out for more information in upcoming Monthly Minders.

Preschool Learn to Skate Lessons

Fall 2010

[image: image14.wmf]The program is designed for children aged 4-6 yrs old who have never skated before. This program offers learn to skate instruction for your Preschooler. We'll focus on fun, participation, achievement, some songs, and of course the basics of ice-skating. Canadian Standards Association Hockey helmet is a must for child! Parents are welcome to join children on the ice but it is not required. 


Callingwood Arena - Vern Davis Rink

17760 69 Avenue
October 18 to December 6

Mondays

10:30 to 11:00 am (362030)

11:00 to 11:30 am (362031)

11:30 to noon (362032)

Crestwood Arena

9940 147 Street

October 14 to December 9 (No program November 11)

Thursdays

10:30 to 11:00 am (362033)

11:00 to 11:30 (362034)

11:30 to noon (362035)

Castledowns Arena A

11520 153 Avenue 

October 14 to December 9 (No program November 11)

Thursdays

12:45-1:15 pm (362036)

1:15 to 1:45 pm (362037)

1:45 pm to 2:15 pm (362038)

$30 for each 8 week session

REGISTRATION INFORMATION:

By Phone:
311

By Fax:
780-496-8753

On line:
eReg.edmonton.ca

In Person:
Any City of Edmonton Leisure Centre
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Introducing a New City of Edmonton Great Neighbourhoods Event Calendar 

Go to "Submit an Event" http://edmonton.ca/attractions_recreation/attractions/festivals_events/submit-an-event.aspx#w466h1064 

on Edmonton.ca and send in your information. Please provide the submission at least 10 business days in advance of the event. 

The calendar is part of the City's Great Neighbourhoods initiative to improve the livability of Edmonton's neighbourhoods and the lives of the people who live, work and visit them.  

How?  By giving Edmontonians a convenient, easy to use, on line look at the events happening in the neighbourhoods where they live so that neighbours can better:

· Connect with neighbourhood events

· Connect with each other 

· Create a sense of belonging

Great Neighbourhoods Event calendar goes live Monday September 20, 2010 

Please send us your neighbourhood event information now so that it can be included in the calendar.

Take Our Survey — Public Skate and Shinny Hockey

Are public skating and shinny hockey programs meeting your needs? Let us know by completing a short survey.  Go to https://vovici.com/wsb.dll/s/620cg38bd6 and complete the survey.

Free Public Skate 

Free public skating is offered at City of Edmonton arenas year-round and during holiday breaks. Supervised by ice marshals. No sticks or pucks allowed. Maximum 100 skaters. Helmets recommended.  For more information about public skating times go to:  http://www.edmonton.ca/attractions_recreation/sport_recreation/public-skating.aspx    

Assessment and Short Term Counseling 
Counseling
We can help with such concerns as:

Daily life stresses, issues with dating and marital or partner relationships, problems with family or abuse or violence in the family

Referral 

We can point you in the right direction with:

Financial resources, housing options, community resources and neighbourhood social and recreation opportunities

Groups

We offer group program opportunities related to personal development, family violence, and other topics such as:  

Men Without Hats Weekly Drop In Group 

Wednesdays   7:00 – 9:00 p.m.

Relationships with Your Adult Children Drop In 

1st and 3rd Tuesday of every month from 1:30 – 3:30pm

For more information or to speak privately with a Social Worker call 780-496-4777   

8:30 to 4:30 pm (leave message after hours) 

Services are available at sites throughout the City. Evening appointments are available.
Front Yards in Bloom 2010 & Edmonton in Bloom Awards 2010
Front Yards in Bloom 2010

The most nominations ever! 1523.

The Edmonton in Bloom Awards (city-wide) were held on August 12th – for a listing of recipients go to www.edmonton.ca/eib.

Thank you to the 27 community leagues who partnered with the city-wide program.

For more information, contact Rodney Al, Rodney.al@edmonton.ca, 780-915-5811

Communities in Bloom (national program)

Edmonton is competing for three special awards in 2010:

· Tidiness - submitted by Capital City Clean Up

· Urban Forestry - submitted by City of Edmonton, Park (forestry unit)

· Land Reclamation - Peace Garden Park & Community Garden (Oliver neighbourhood)

Results to be announced on October 29th.

Edmonton Festival City – Events for October 2010

For a complete listing of festivals in the City of Edmonton, check out http://www.festivalcity.ca

Accordion Extravaganza Festival

September 24-26, 2010

Central Lions Recreation Centre
11113-113 street
www.edmontonaccordion.com/
Edmonton International Film Festival 2010

September 24-October 2, 2010

Various Locations

http://www.edmontonfilmfest.com
Edmonton Chante Festival 2010

September 23-October 2, 2010

Various Locations

http://www.edmontonchante.ab.ca
Edmonton International Lit Fest

October 20-23, 2010

Various locations 
http://www.litfestalberta.org/

Edmonton Scarecrow Festival

October 15-17, 2010

Northlands Agricom

http://www.scarecrowfestival.org
City of Edmonton Halloween Events

Including Boo at the Zoo, Spooktacular, 

Tricks and Treats, or Tales, Mad Hatter’s Party

October 17-31, 2010

http://www.edmonton.ca
Global Visions Film Festival

November 11-14, 2010

Various locations

http://www.globalvisionsfestival.com

Annual Chili Cook Off- Edmonton Rodeo Week

November 5, 2010

Downtown Edmonton

http://www.edmontondowntown.com

Annual Planning

Planning is an integral part of our day.  From the moment we get out of bed until the end of our day, most of us plan what we will do and when we will do it.  Planning can help us to achieve our goals, ensure that we are on the right track and keep us moving in a positive direction.  For community leagues, the same applies.  

Community leagues exist in neighbourhoods and have goals and objectives that they are working towards achieving.  An annual plan provides a framework for you to ensure that you are meeting the needs of the community, using your volunteer’s time efficiently, and ensuring community traditions are not overlooked or forgotten.  Annual plans are a quick and easy checklist for each board member or volunteer to know what they need to do, provide a heads up to volunteers about upcoming events or activities and can be used by volunteers to determine when extra help should be solicited.  As well, annual plans reflect where the organization’s priorities lie.  

The key components of an annual plan include the task at hand, when it is due, and who is responsible for taking the lead.  Each aspect of the plan should link up with the organization’s goals and objectives.  By having an annual plan, you are ensuring that time is being spent on those activities that are important to the league and community.    

There are many types of annual plans/calendars but one that is quite handy is divided up by the months and positions.  The months are written horizontally across the page and the board positions are listed vertically at the side.  The tasks at hand are then written in to the appropriate box / quadrant.  This allows for each board member to quickly review upcoming tasks for which they are responsible.      

The key with an annual plan is to treat it as a living breathing document that is reviewed monthly and updated as required.  Using the annual plan as a tool, builds in accountability, provides an opportunity to get help / ask questions and once again ensures all required tasks are being done.  

For more information or to get assistance in drafting your annual plan, contact your Community Building West Staff person.

Important Dates to Remember

October 1 - NPDP applications due

October 4 to 10 – National Family Week, the theme for this year is “families connecting through stories”.  Through everyday activities like reading and storytelling, family members of all ages can take part in rediscovering the spirit of family.  www.frp.ca
October 7 &/or 12 - STEP workshop from 7pm to 8pm at Circle Square.  Outcome of the evening is to help interpret - Summer Payroll information to complete the reimbursement form provided by STEP Grant.  Free workshop but do need to pre-register by calling (780) 442-4848.

October 11 – Thanksgiving Day

October 12, 18 &/or 27 - Combined GAIN and Use of Proceeds Workshops being held in different locations FREE; call (780) 447-7499 for more details and how to register 

October 18 – Edmonton Elections, The City of Edmonton conducts elections every three years, on the third Monday in October between the hours of 9am and 8pm.  For information on everything from voter qualifications to candidate information or where to vote, check out www.edmonton.ca
October 31 - Halloween

Green Movement - Edmonton

Edmonton River Valley Clean Up 

October 10, 2010
10:00 am - 3:00 pm

On 10.10.10 thousands of international volunteers will be participating in the world's largest community movement to reduce global carbon emissions known as 350.org.

Edmontonians are encouraged to do their part to initiate a Green Community Movement that will begin by cleaning up the River Valley. 

For more information or to participate please go to:  http://www.350.org/green-movement-edmonton
Edmonton Federation of Community Leagues

For information on upcoming events or resources for community leagues go to: www.efcl.org
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Community Building West Team
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Director

Chantile Shannon                     

944-5506
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Community Recreation Coordinators

Duane Boos



442-4629

Una Bryce                              

496-1911

Mike Chow                           

944-7592

Kerri-Lynn Dwyer               

944-5528

Jennifer Finnigan          


944-7596

Donna Hinchey                       

944-7595

Susan Meunier                         

944-5450

Tim O’Donnell



442-0769

Alison Rowan



944-5531

Kim Turcotte                       

944-7593

Sherry Wallace                        

944-5464

Ruth Wong-Miller                     

496-6431
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Social Workers 
Earl Bubis                         

944-5530

Barb Kasianiuk                        

944-5534

Lou Kinkartz                            

944-5455

Nicole Magilton                        

944-5790

Catherine McGuire                

944-5454

Helmi McHenry                        

944-5449

Hani Quan                             

944-7591

Andrea Spurrell                        

944-5453

Jeannette Wright                    

944-5447


Website - www.edmonton.ca 

Community Services West Office Locations

Parks and Community Services (PACS) - West
11410 - 149 Street 

Phone: 442-4848

Monday – Friday  
 
8:30 am – 4:30 pm
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Jasper Place

10030 - 167 Street

Phone: 442-4974

Monday – Friday  
 
8:30 am – 12:00 pm





1:15 pm – 4:30 pm
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White Oaks Square 
BY APPOINTMENT ONLY

#108, 12222 - 137 Avenue
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